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DEVE LOPMEN TS Watershed selection
and guidelines

Collective marketing




In order to undersiand the realities of salling tc higher
markets it became vitally iImportant for the self-help
group members (o visit all the nearby markets to
understand market dynamics, check out prices, trading
terms and conditions offered by various traders, and to
identify potentiat traders for linkage. They also had to
fearn how to negotiate prices and other terms and
conditions of trade. Several visits were made to the
markets by the members, who were always
accompanied by group |eaders,

A bulk trader from lLathore offered the highest price
and also agreed to lift the preduce from the villages.
Around 388 quintals of mahiua flower wers sold
collectively. The members were able to get an extra
Rs, 150-165 per guintal, The 12-member Santoshirn
SHG of Bhaguapada invested Rs, 28,000 and was abie
to earn a profit of Rs. 7,767 within a month. Thanks to
this hands-on process, the SHG members have now
understood the benefits of coilective marketing and
‘are planning to initiate similar action for other major
produce, says Lingaraj Otta, the Project Director,
Watersheds, Bolangir. -
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SHG member processing
makici flowers n Bolangle

Digcusging prices and
fogistics with 8 mahua (rader
al Lathore

Now the project should build capacity o ensure
strong sccial mobilisation and lzadership development
at the group and community level. The community
needs to learn how to add value to the product
through sorting and grading. The project should aiso
address the issues related to infrastructure such as
drying platforms, weighing machines and village level
sterage and provide continugus interaction and
interface with markets anc develop a Market
Information System (M!1S), This will help to bulld

an effective collective marketing system at the
village and cluster level,

Cro pping sysiems

Anup Das, the Natural Resource Managsment
Specialist, Project Support Unit, says that, &s part of
the implementation of the cropping systams stratecy
for this kharif season, demonstration piots of some
High Yielding Varieties (HYV) of paddy, pulses and
mincr millets have been established in some farmers’
fields in Bolangir and Nuapada,




£ Implemeanting Agen
EIt‘lF' tn ph:u'urr— U"IF' d

Xr|l_1rll..| . seed
icaton, crop demenstration and
rd p.ar". ation of tuber crops. Apart from
olect has also provided seeds,

In Saintala, Decga
of Ein-'angir district.
an has besn
g to patch
> seed mulbiplication
ling r:”lrli-r:l to p planting materiais
'y Tr"r the next season and reducing
rldr"ru'E' on nLnu SOUNCes.
ien of this

1 f produce,
The self-help-groups will keep some of the
prru:lu:: for thes

’hf‘\- haya rt-TUrn-lj an n-qull.' alent
e guantity received from the
will sall the remainder Lo

=d commitiess,

culture Department has givern
ot @ large number of mini
, pulses and oll seeds) for adaptive
5. These minl kits have
supphied F cost to far n the
P -..atf-'TEI'IF'

by 1|'I|: Agric I'|lLlrd| Department
and WORLP

Motl ducks

The ducks that laid the Q'Uli.]lrtl edds

Jemani Behera, an illiterate woman from the Sundhi (0OBC)
community lives in Kantapali village of Babupali-Kantapali
micro-watershed in Komna block of Nuapada district.
Though she owns 2.5 acres of land and is a small farmer,
there was never enough for the family of eight. Every year,
after the kharif harvest the entire family used to migrate
to Andhra Pradesh to work in the brick kilns.

Biranchi Mahapatra of Council of Professional Social
Workers (CPSW) reports that this year things have
changed. Jemani Behera's children are going to school.
Her husband has a brand new bicycle. And it all started
with three ducks.

In 2003, CPSW, the PIA for WORLP helped in the
formation of six SHGs in Kantapali. Jemani joined the
Maa Laxmi SHG. At first she thought it was a parallel
system of moneylending at a lower rate of interest,
but this perception scon changed. She gradually
developed enough self-confidence to venture into
rearing duchks to earn a living.

Duckery is a viable enterprise in this area because the Moti
variety can resist drought. The ducks are more resistant to
diseases than poultry. Ducks are also in demand in the rural
areas, as most of the women of western Orissa eat only
duck meat and no chicken or mutton.

In 2004, Jemani bought 3 ducks (1 male and 2 females)
through WORLP for Rs. 500 on condition that she
would give 3 ducklings back to the SHG when the 2ags
hatched. Jemani found the business very simple because
ducks lay about 68 eggs in a year. By February 2005
Jemani had 63 ducks, each weighing around 2.5 to

3 kgs. She had already returned 3 duchks to the SHG as
promised and sold 55 ducks @ Rs. 160 each to a vendar
at Patnagarh of Bolangir district, earning Rs, 8,800.

This year Jamani's family did not have to migrate.

She has been able to save money in her SHG without
too much difficulty. Using the SHG's revolving fund she
has now taken certified paddy seeds to grow on two
acres of her land, This year she expects better profit
from the duckery and her fields. Her life has turned
around, thanks to the ducks.




Beveloping communicalion material

A workshop was organised on 28 and 29 June at
Baolangir to finalise the form and content of WORLP's
communication material being daveloped in Oriya.
Twenty two project commuriication paint persons
from Balangir and Nuapada districts attended the
workshop which was facilitated by Regionai Cenira
for Develpment Coaperation, Cenlre for Water for
Life, Bhubaneswar.

The content far the communication material was
grouped under various objectives. Several titles were
mooted for the proposed monthiy wall magazine.

The titte, in the lecal Sambalpuri dialect, ‘Amar

Jami Amar FPaen' was selected because it capiures
the essence of a watershed, It also gives the reader
a sense of belonging.

Training in enterprise promolion

Mr Subodh Mahapatra, Livelihoods Specialist, PSU,
altended a training programme on “A Market
Developmeni Approach to Entarprise Promotion:
Using Market Research for Program Design”
conducted by EDA Rural Systems, Gurgaon in
collabaration with The Scciety for Enterprise
Education and Promoction (SEEP) Network, USA.
The programme was meant for managers and
professionals from davelopment organisations
wheo are involved in designing and implementing
enterprise promotion programmes.

Mr Mahapatra feit that the training was very usetul
and the concepts werz relevant for a livelthoods
project like WORLP. He plans to share the learting
with the district teams lhrough an interactive
presentation.

Urientalion programme

An orientation programme was conducted on 15
and 16 July al the Cenire for Development Research
and Training, Xavier Institute of Management,
Bhubaneswar (CENDERET-XIMB) for the project
management teams of Kalahandi and Bargarh and
the new members of the P3U team. The programme
was inaugurated by the Director, OWDM, and
coordinated by Mr Bipin Das of CENDERET.

Tha participants were introduced to the WORLP
objectives, strategies, approaches, processes
and activities, using & combination of theoretical
framewarks supported by praclical insights.

A similar programme is being planned for the
newly appointed Livelihcod Support Teams af
Kalahandi and Bargarh.

Aguaculture

The portabie hatchery that was installed at
Bilenjore in March, was successfully tested

in June. The technical team from Central

Institute of Freshwater Agquaculture, headed by

Or B C Mahapatra and supported by Mr D Majhi
demonstraied s oparalion and maintenance to the
seif-help groups which will eventually take charge
of its operation. This live demonsiration was an

integral part of the training programme on halchery
operation and test spawning conducted by Dr Graham
Haylor and Dr S D Tripathi fram Support to Regional
Aquatic Resource Management (STREAM). The event
was coordinated by Mr Khandagiri from WORLP and
Mr Bhawani PFanda from Sahabhagi Vikas Aviyan
(SVA).

Health

From 13 to 15 June a training programme for
community health workers (CHWs) was organised
by Ayuskam, who are implementing the "Accelarating
Heaith Services through Community Participalion”
project for WORLP. Ten CHWs participated in tha
programme which was held at the Kenduniunda
project office.

The resource persons included the Medical Dfficer,
Community Health Centre, Sinapaill, the Medical
Officer, Ayurvedic Dispensary, Kendumunda and

Dr Ajit Panda, of Ayuskam.

The programme aimed at improving the knowledgs
and skill of the CHWs in the areas of safe practice of
medicine and prevention and management of RTUSTY
HIV/AIDS and referral services. The pregramme also
hoped 1o help the CHW to become a recognised and
friendly health service provider at the community level.

Non Timber Forest Produce (NTFP)

SRUSTI, an NGO based in Khariar, has been contracted
to undertake training and capacity building in the
processing and marketing of =select NTFPs in parts of
three blocks in Nuapada. This is the fourth assignment
and will be the lasl under the NGO proposal caiegory.
When it ends in February 2005, the collaboration s
expected to have developed a Market Information Hub
and market linkages for seiect NTFPs. Market
Infarmation Booklets will also be published.

Bloak printing

A batch of twenty women members of seif-help
groups have been trained in block printina by Centre
far Culture and Development Action. The programme,
which ended in June, has been a great success and
has generaled demand for similar programimes in
other places in Lhe project a5 well.

Seiection of walersheds

In Jharbandh, Gaisilet, Padampur and Schela blocks of
Eargarh district, the ground-truthing exercise for tha
final selection ot watersheds has been completed.
The exercise was conductad on the basis of the
recommended list of walersheds developed through

a detailed screening process.

Livelihnood Support Teams (LSTs) In
Kalahandi and Bargarh

in June the LSTs for Kalahandi and Bargarh were
contracted through CENDERET and Gramin Vikas
Trust. Atolal of len LSTs (6 in Kalahandi and 4

in Bargarh) have been selacted.

Project Implementing Agencies (PlAs)
for Kalahandi and Bargarh

In Kalahandi, the NGO PlAs have been selecied. The
selection process is under way in Bargarh. The GO
PlAs have yet to be selected in both districts.
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New arrivals...

WORLP would like to welcome those who have recently
joined the project and wish them all the besi.

Project Support Unit (PSU)

Or Rajeev Sharma |8 the new PSU coordinator cum
Communication Specialist, He is on deputation from the
Veterinary Department. He has had worked with bilateral
projects in extending livestock service delivery through
participatory proceases. He also specialises in Human
and Institutional Development. Mr Rajib Nag is the
Systems Analysl. He has more than 11 years of
experienca in the field of information Technology.

He has developed software programmes for various
organisations including government undertakings.

Mr Anwep Das, who had joined as a member of the Capacity
Building Team (CBT) in Kalahandi in May 2005 has been
appointed as the NARM Specialist. Mr Salyail Mansingh
who has joined as Finance Administrator holds ICWA
qualification. He has experience of working in government
gocial sector projects like tha District Primary Education
Programme. He has also worked in the corporate sector.
The Menitaring and Evaluation Specialist posl is expecied
to be filled soan.

Project Direclor, Bargarh

Mr K C Aich has been appointed as Project Director,
Bargarh. He takes over from Dr Sarat Behera, Project

OAS
DRISSA
WATERSHED
BEVELCPMENT
MISSTEN -
WORLP
L l‘. = FEL
HE - > 4 t |

Director Nuapada, who was holding the additional
charge for Bargarh till now. Mr Aich belongs to the Soill
Conservation Depariment and has experience of
working in externally funded watershed projects.

Capacity Building Team (CBT) member in Kalahand|

Mr Suvendu Singha joined the Capacity Building Team
(CET) in Kalahandi district an 1 June 2005, as the
Liveliroods Specialist, He has a postgraduaie degree in
Rural Devetopment and has 14 years of experience n the
areas of micro-finance, livellhoods approaches, micro-
enterprise, agquaculture and livestock managemenL

And a departure...

Capacity Bullding Team (CBT) member in Nuapada

Mr Ranian Sharma, who was part of the Capacity Bullding
Team in Nuapada left the project in June. Ranjan had
worked as Micro-Finance Specialist since February 2003.
He was also coordinating the aguaculture development
activities for the project. He will be missed lor his
initiative and the enthusiasm with which he took on
responsibilities. He has now joined Gramin Vikas Trust

in Madhya Pradesh. We wish him success.
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