Development of
gender strategy and
action plan

The Western Orissa Rural
Livelihoods Project (WORLP) is
collaborating with Lutheran World
Service, India to develop a gender
strategy and a long-term action
plan. LWS-India, which is the
Project Implementing Agency
(PIA) in three of the four WORLP
districts has a well developed
gender policy. Mr David Gandhi
reports that a series of activities
have been planned between
December '05 and February '06.
These are: a gender needs
analysis, a series of sensitisation
workshops for secondary
stakeholders, training of trainers,
formulation of strategy and
district-wise action plans for
mainstreaming gender at the
micro-watershed level.
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DEVELOPMENTS

In order to institutionalise a learning and sharing
mechanism across the project, the Director, OWDM
has asked all the districts to hold monthly meetings
at district and block levels. The members from the
PSU will also participate in the district level meetings.
The meetings are already a regular feature in
Bolangir, which has sub-division level meetings owing
to the vast spread of its operations. This move by
OWDM is a recognition of the usefulness of this
practice in Bolangir.

Bolangir also holds transparency meetings at the
watershed level, attended by the PIA, the Livelihood
Support Teams, the Watershed Development

Teams and Panchayati Raj Institution representatives.

Members of the Capacity Building Team and the
Additional Project Directors also occasionally
participate in these meetings. The highlights of the
proceedings are put up on the walls in a central
place in the watersheds.
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EVENTS
AND NEWS

Participation in Livelihoods Summit 2005

Mr David Gandhi, PST (Capacity Building Expert)
and Mr Subodh Mahapatra, PSU (Livelihoods
Specialist) attended the Livelihoods Summit
organised by Indian Farm Forestry Development
Cooperative (IFFDC), and funded by DFID, under
the Western India Rainfed Farming Project,
from 27-30 September 2005 at Udaipur.

The theme was “Challenging Poverty by
Enhancing Rural Livelihoods”. David Gandhi
reports that, through cross-sector engagement,
the summit endeavoured to address the following
critical issues that confront the livelihoods
strategies aimed at reducing poverty at the
grassroots: Social Issues, Technical Aspects,
Institutional Mechanisms, Policy Concerns

and Measuring Change. The workshop featured a
good mix of presentations, group discussions and
field visit to the IFFDC project area at Pratapgarh.

Mr Mahapatra, presented a paper on “Aquaculture;
Livelihood option for the poor. The Case of Western
Orissa”, and Mr Gandhi presented a paper on
“Capacity Building for Sustainable Livelihoods —
Experiences at WORLP”.

Participatory Research and Development (PR & D)
summative workshop at Kathmandu

Mr Subrat Kumar Rath, APD (Livelihoods),

Nuapada, has been assigned to promote the Orange
Fleshed Sweet Potato (OFSP) among the poor and
marginal tribal farmers, in the watershed villages,
using Participatory Research and Development
tools. He participated in the PR & D summative
workshop in Kathmandu from 1-6 October 2005.

He reports that the women farmers in the area
have been showing a keen interest in this crop.

Participation in immersion programme

Mr Basudev Munda, CBT (Livelihoods), Bargarh
and Ms Anita Patel, CBT (HR Specialist), Nuapada,
participated in a six-day Immersion Programme on
Institutional Building and Livelihoods Promotion —
learning from the experiences of Andhra Pradesh.
The programme included classroom sessions

and field visit for the participants. The workshop
discussed the various strategies for poverty
reduction through micro-finance and livelihood
promotion.

Preparing a strategy for the development
of livestock and fodder

A two-member team comprising a Livestock
Specialist (Dr Venkatramaiah) and Fodder
Specialist (Dr Asim Biswal) have been contracted

The Gender Sensitisation workshop held in Bargarh is
part of the overall Gender Strategy of the project
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to suggest a strategy and five year plan for the
development of livestock and fodder in WORLP.
This team undertook extensive fieldwork involving
consultations with the community, project teams
and government agencies including the Animal
Husbandry Department. Their draft report was
discussed, first with the field teams and then at
the state level.

Cropping system review team visit to Nuapada

The cropping system review team from the
Agricultural Promotion and Investment Corporation of
Orissa limited APICOL, visited five watersheds of
Nuapada district from 22-26 October 2005. The team
was accompanied by Mr Anup Das, NRM (PSU
member), Mr Subrat Kumar Rath (APD, Livelihoods)
and Mr Sanjay Kumar Mohanty, NRM (CBT member).
The report of the review is expected shortly.

DFID impact assessment

A team of five consultants, under the leadership of
Dr N C Saxena, (erstwhile Secretary, Planning
Commission of India) visited the project for a
Mid-term Impact Assessment on behalf of DFID-I.
The team was reviewing the technical and
environmental, institutional, social and economic
aspects of the project.

A two-day meeting was held with the team of
consultants and DFID-l advisors at the Orissa
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Watershed Development Mission. Members of
Project Support Unit (PSU), Project Support Team
(PST) and OWDM made presentations on various
strategies and aspects of the project. The team had
also prepared a detailed background note on the
progress on all the different aspects of the project.
The team of consultants then visited the districts for
an in-depth field assessment. The field work is
expected to be completed shortly.

Visitors to the project

Mr Thorsten Celender, expert on Forestry and
Mr Ingemar Jorlbring, expert on Sustainable
Agriculture from Sweden, who are conducting a
thematic study on sustainable natural resource
management, visited Boden block in Nuapada.

Training of trainers (ToT) for aquaculture

The third and last round of the ToT on Aquaculture
was conducted in Bargarh in November 2005, at the
request of Mr K C Aich, the Project Director-
Watersheds. Dr Graham Haylor and Dr S D Tripathi
from STREAM facilitated the three-day event. With
this, a set of trained resource persons has been
created at the community level. This will facilitate a
speedy response to the needs of the fish farmers in
the project watersheds.

The Livelihoods Summit organised by IFFDC in Udaipur
Photo: David Gandhi
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