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Development of
gender strategy and
action plan

The Western Orissa Rural

Livelihoods Project (WORLP) is

collaborating with Lutheran World
Service, India to develop a gender

strategy and a long-term action

plan. LWS-India, which is the

Project Implementing Agency

(PIA) in three of the four WORLP
districts has a well developed

gender policy. Mr David Gandhi

reports that a series of activities

have been planned between

December ’05 and February ’06.
These are: a gender needs

analysis, a series of sensitisation

workshops for secondary

stakeholders, training of trainers,

formulation of strategy and
district-wise action plans for

mainstreaming gender at the

micro-watershed level.

Tunu Sabar is a small farmer. He lives in Semelpali village,
in the Larki Watershed. He owns 2.5 acres of land, of
which 1 acre is upland, 1 is midland and half an acre is
lowland. During the drought in 1993, the Block office
helped him to dig a well on his land. He used to cultivate
kharif paddy, which yielded about 10-12 quintals. This
was not sufficient to cater to his large family of ten, even
for four months. Tunu had no option but to migrate to
Andhra Pradesh with his family to work in the brick kilns.

In order to provide food security, WORLP introduced the
concept of developing vegetable gardens, based on the
traditional Lari (or LAER) model. Tunu was encouraged by
Mr Biranchi Mahapatra, of CPSW (the PIA) to switch over
to cultivating various cash crops on his land throughout
the year, on a rotational basis.

Tunu started with the cultivation of cabbage and
cauliflower in the upland, brinjal and chilli in the midland
and onion in the lowland. The project helped with inputs
like seeds and fertiliser, while regular technical inputs and
hand-holding support were provided by the staff of CPSW
and the District watershed office. In the first year he had
a net income of Rs. 15,100 from all these crops.

Meanwhile, through convergence with District Supply and
Marketing Society (DSMS), Nuapada, WORLP helped
farmers to build low-cost onion storage in order to check
the distress sale of onion. Tunu was helped to build low-
cost onion storage worth Rs. 10,000. He increased the
area under onion cultivation and stored 20 qtl of onion in
the newly built storage when the market price was Rs.
350 per qtl. After three months, when the price had gone
up to Rs. 850 per qtl he sold his stock, which had come
down to 17 quintal because of a 15% weight loss during
storage. His profit was Rs. 8,500.

The other crops fetched Tunu an additional net profit of
Rs. 7,200. He had also planted 80 mango and 25 papaya
seedlings. The papaya has already started yielding fruit,
earning him another Rs. 850. He has planted yam along
the fence and has also supplied planting materials to ten
other farmers in the watershed. He received training on
how to make vermicompost and vermiwash and has
adopted this technology in his farm.

Tunu’s land is now being used optimally and he is earning
around Rs. 20,000 per year. With the profit from the
two seasons he purchased 5 goats. Their number has
now risen to 14. Tunu is now sending 3 of his children
to school and his older son to the nearest college. He has
decided not to migrate again and to continue working
on his farm. He feels that his life has been miraculously
transformed. His farm has now become a demonstration
point, not only for farmers in the area, but also for many
national and international visitors.

COMMUNITY
CHRONICLE

Remembering Manoj (1973-2005) …

31st of October 2005, while most of us lit lamps to mark
the beginning of the festival of lights, the flame of life of
our friend Manoj was paradoxically snuffed out. His untimely
demise in a road accident has brought grief and shock to
his family and all those who knew him.

Manoj Dhopade spent most of his childhood in Orissa.
After graduating from IRMA, in 1999, he worked in Orissa
with Gram Vikas for four years. He then joined Catalyst
Management Services (CMS) in 2003 as State MEAL
Coordinator for the PACS programme in Maharashtra.
He was recently transferred to Orissa to work on the
Western Orissa Rural Livelihoods Project (WORLP) in a
senior capacity. His parents were proud of his achievements.

He owed his success to hard work and total sincerity.
Those who knew Manoj will remember him as soft spoken,
caring, compassionate and trustworthy. He will be fondly
remembered and greatly missed.

Tunu Sabar in his vegetable garden
Photos: Sudin K

Photo: Bishnu Pradhan
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DEVELOPMENTS
In order to institutionalise a learning and sharing
mechanism across the project, the Director, OWDM
has asked all the districts to hold monthly meetings
at district and block levels. The members from the
PSU will also participate in the district level meetings.
The meetings are already a regular feature in
Bolangir, which has sub-division level meetings owing
to the vast spread of its operations. This move by
OWDM is a recognition of the usefulness of this
practice in Bolangir.

Bolangir also holds transparency meetings at the
watershed level, attended by the PIA, the Livelihood
Support Teams, the Watershed Development
Teams and Panchayati Raj Institution representatives.
Members of the Capacity Building Team and the
Additional Project Directors also occasionally
participate in these meetings. The highlights of the
proceedings are put up on the walls in a central
place in the watersheds.

EVENTS
AND NEWS

Self-help group in Sukulimundi watershed

Jai Kisan Sangha is an all-male self-help group with
20 members. In 2001, Lutheran World Service (LWS)
facilitated the formation of this group. Each member
saves Rs. 10 every month. The savings are deposited
in their account with the Kalahandi Anchalik Gramya
Bank in Budhhikomna. This year they have managed
to obtain a contract from the Panchayat to construct
a road in the village.

Development of process guidelines for
watersheds in Orissa

The second round of consultations for the
development of watershed process guidelines in
the state, was held over two days in October 2005.
The group of participants for this round were
selected from the larger group which took part in
the first round of consultations in August 2005.
The participants were divided into four sub-groups.
Each sub-group deliberated on a critical theme.
Their presentations were held with special invitees
in the chair.

NTFP enterprises strategy

Mr Patitapaban Khandagiri, APD (MIS), Nuapada
reports that a team of two consultants, Mr Ajai Rai,
Team Leader (NRM Specialist) and Mr Manoj Pattnaik
(Socio Economist) had been contracted to suggest
a strategy for the development of NTFP-based
enterprises in the project districts. A workshop was
organised at SVA, Bilenjore, where the team held
consultations with LSTs, WDTs, APD, CBT and PIAs
of Nuapada.

Monitoring and evaluation design for aquaculture

A system for monitoring and evaluation of
aquaculture activities, outcomes and impacts in the
project was designed by STREAM. A two-day
workshop was organised with the state and district
Monitoring Core Group (MCG) members to discuss
the integration of this system in the overall
Monitoring and Evaluation system of the project,
which is in the advanced stages of its
implementation.

The dates for this workshop clashed with the DFID
impact assessment presentations, putting the
organisational reserves and skills of the project to
the test, but both the events were conducted
smoothly. The support of OWDM and the PDs and the
interest and initiative of the teams at all levels were
critical to this success.

Human resource manual

A draft human resource manual has been prepared
by the project. It is now being finalised by Mr Ashok
Singha, VERVE consulting, Bhubaneswar. This task
will be completed by December 2005, after intensive
study of the existing policies of OWDM and
consultations with different stakeholders to modify
and fill in any gaps in the policy.

The Gender Sensitisation workshop held in Bargarh is
part of the overall Gender Strategy of the project
Photos: David Gandhi and Sasanka Lenka

Participation in Livelihoods Summit 2005

Mr David Gandhi, PST (Capacity Building Expert)
and Mr Subodh Mahapatra, PSU (Livelihoods
Specialist) attended the Livelihoods Summit
organised by Indian Farm Forestry Development
Cooperative (IFFDC), and funded by DFID, under
the Western India Rainfed Farming Project,
from 27-30 September 2005 at Udaipur.

The theme was “Challenging Poverty by
Enhancing Rural Livelihoods”. David Gandhi
reports that, through cross-sector engagement,
the summit endeavoured to address the following
critical issues that confront the livelihoods
strategies aimed at reducing poverty at the
grassroots: Social Issues, Technical Aspects,
Institutional Mechanisms, Policy Concerns
and Measuring Change. The workshop featured a
good mix of presentations, group discussions and
field visit to the IFFDC project area at Pratapgarh.

Mr Mahapatra, presented a paper on “Aquaculture;
Livelihood option for the poor. The Case of Western
Orissa”, and Mr Gandhi presented a paper on
“Capacity Building for Sustainable Livelihoods –
Experiences at WORLP”.

Participatory Research and Development (PR & D)
summative workshop at Kathmandu

Mr Subrat Kumar Rath, APD (Livelihoods),
Nuapada, has been assigned to promote the Orange
Fleshed Sweet Potato (OFSP) among the poor and
marginal tribal farmers, in the watershed villages,
using Participatory Research and Development
tools. He participated in the PR & D summative
workshop in Kathmandu from 1-6 October 2005.
He reports that the women farmers in the area
have been showing a keen interest in this crop.

Participation in immersion programme

Mr Basudev Munda, CBT (Livelihoods), Bargarh
and Ms Anita Patel, CBT (HR Specialist), Nuapada,
participated in a six-day Immersion Programme on
Institutional Building and Livelihoods Promotion –
learning from the experiences of Andhra Pradesh.
The programme included classroom sessions
and field visit for the participants. The workshop
discussed the various strategies for poverty
reduction through micro-finance and livelihood
promotion.

Preparing a strategy for the development
of livestock and fodder

A two-member team comprising a Livestock
Specialist (Dr Venkatramaiah) and Fodder
Specialist (Dr Asim Biswal) have been contracted

to suggest a strategy and five year plan for the
development of livestock and fodder in WORLP.
This team undertook extensive fieldwork involving
consultations with the community, project teams
and government agencies including the Animal
Husbandry Department. Their draft report was
discussed, first with the field teams and then at
the state level.

Cropping system review team visit to Nuapada

The cropping system review team from the
Agricultural Promotion and Investment Corporation of
Orissa limited APICOL, visited five watersheds of
Nuapada district from 22-26 October 2005. The team
was accompanied by Mr Anup Das, NRM (PSU
member), Mr Subrat Kumar Rath (APD, Livelihoods)
and Mr Sanjay Kumar Mohanty, NRM (CBT member).
The report of the review is expected shortly.

DFID impact assessment

A team of five consultants, under the leadership of
Dr N C Saxena, (erstwhile Secretary, Planning
Commission of India) visited the project for a
Mid-term Impact Assessment on behalf of DFID-I.
The team was reviewing the technical and
environmental, institutional, social and economic
aspects of the project.

A two-day meeting was held with the team of
consultants and DFID-I advisors at the Orissa

Watershed Development Mission. Members of
Project Support Unit (PSU), Project Support Team
(PST) and OWDM made presentations on various
strategies and aspects of the project. The team had
also prepared a detailed background note on the
progress on all the different aspects of the project.
The team of consultants then visited the districts for
an in-depth field assessment. The field work is
expected to be completed shortly.

Visitors to the project

Mr Thorsten Celender, expert on Forestry and
Mr Ingemar Jorlbring, expert on Sustainable
Agriculture from Sweden, who are conducting a
thematic study on sustainable natural resource
management, visited Boden block in Nuapada.

Training of trainers (ToT) for aquaculture

The third and last round of the ToT on Aquaculture
was conducted in Bargarh in November 2005, at the
request of Mr K C Aich, the Project Director-
Watersheds. Dr Graham Haylor and Dr S D Tripathi
from STREAM facilitated the three-day event. With
this, a set of trained resource persons has been
created at the community level. This will facilitate a
speedy response to the needs of the fish farmers in
the project watersheds.

Visitors from Sweden to Boden block in Nuapada
Photo: P Khandagiri

The Livestock Strategy team presents its draft report
to the field teams
Photo: David Gandhi

The Livelihoods Summit organised by IFFDC in Udaipur
Photo: David Gandhi

New arrivals
The project welcomes the new members of
the Capacity Building Teams who took up their
respective responsibilities across all the districts
in October 2005, and wishes them all the best:

Mr Nirod Jena, Mr Sanjay Mohanty (who used
to be a member of the LST in Nuapada), and
Ms Anita Patel (who used to be the Institutional
Development Specialist in Nuapada) in Nuapada;
Mr Kamlendu Paul and Mr Neelkant Rath in
Bolangir; Mr Basudev Munda in Bargarh;
Mr Prafulla Behera in Kalahandi.
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