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Green and happyGreen and happyGreen and happyGreen and happyGreen and happy

Till not so long ago it was difficult to find any greenery
after mid-September in the Sarbhata (a patch of land on
the left bank of the Ahilat nallah watershed) in Babebir
village of Boden block in Nuapada district. Today, a portion
of the land is green with fruit and vegetable all year round.
And it is all thanks to the efforts of one man.

Dhanurja Tandi, is a small farmer who has a piece of upland
in Sarbhata. He used to raise a single crop during the
rains and leave the land fallow for the rest of the year.

When LWS (I) started implementation of the project in
February 2004, they prompted Dhanurja to plant mango
on his land as there was water available nearby. Though
reluctant, he planted 50 seedlings of the Amrapalli variety.
He bought a KB Pump to irrigate the land. 47 seedlings
survived and flourished after the first year. Encouraged
by this he decided to put in more effort and looked for
ways and means to develop his land further.

In the course of his search, he came across the LAER
(lari) concept of growing vegetables, popularised in the
area through the success of farmers like Tunu Sabar
(Jeebika, November 2005).

In late 2005 Dhanurja developed a LAER (lari) on his
land, on which he does not use any chemical fertiliser.
He has planted cowpea on 10 cents, tomato and chillies
on 5 cents each, 20 papaya plants and arhar (pigeon pea)
on the bunds, and put up a vegetative fence.

Dhanurja now believes in his land and is hopeful of good
returns. He is grateful to those who believed in him,
says Sri Sujit Chakraborty, PIA, LWS (I), Boden.

PPPPPadma seizes the opportunityadma seizes the opportunityadma seizes the opportunityadma seizes the opportunityadma seizes the opportunity

Chindaguda is a farming village in Khariar block of Nuapada,
with a population of about 1,000 and 286 households.
The village had just one small shop, which was not always very
well stocked, as the owner had other business interests as well.
Therefore the villagers had to travel 4 kms to the shops in
Khariar town. This was not easy for them.

Chindaguda has a primary school and during the lunch break
the children flock to the village shop to buy snacks such as
chocolates, biscuits, papads and fried peanuts. Padma Patel
 saw an opportunity and decided to open a shop in the village.

Padma Patel is a member of the Samaleswari SHG, which was
started under WORLP through the NGO named Sahabhagi
Vikash Abhijan, which is the project implementing agency.
The watershed committee of Chindaguda watershed gave the
SHG Rs. 20,000 as a revolving fund from WORLP. She obtained
a loan of Rs. 2,000 from the SHG, to which she added Rs. 500
from her own savings. With this money she was able to convert
a part of her house into a shop and buy supplies from the
wholesaler in Khariar.

Since her house is close to the school she decided to start with
the snacks which the children like to buy. Gradually she started
selling groceries and other necessities as well. Padma goes to
Khariar five to six times a month to buy supplies. Sometimes
her husband accompanies her, but most of the time she does
everything on her own, says Nirod Kumar Jena, CBT(MF),
Nuapada.

Padma Patel inside her shop
(Photo: Saroj Kumar Baitharu)

Reaching out to theReaching out to theReaching out to theReaching out to theReaching out to the
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Sasanka Lenka, member of the Capacity
Building Team (CBT) NRM of Bargarh reports
on the sensitisation workshops which were
held recently for members of the Panchayat
Raj Institutions and local MLAs in Paikmal,
Gaisilet, Padampur, Jharbandh, Bijepur,
Sohela, Bhatli, Barpali and Ambabana blocks.
The aim was to tell them about the Western
Orissa Rural Livelihoods Project which had
recently expanded into the Padampur sub-
division of Bargarh. These workshops were
envisaged as bridge-building exercises to
establish rapport with the PRIs, create an
understanding of the project and pave the
way for collaboration and convergence.

The workshops focused on developing
conceptual clarity on watershed development
in general and WORLP in particular, and
also discussed the possible roles and
responsibilities of the members of the
PRIs and the MLAs.

The workshops were conceived and
conducted by the project team of Assistant
Project Directors (APDs) and members of
the CBT under the leadership of the Project
Director, Mr K C Aich.

Mr Aich speaking at A PRI sensitisation workshop
(Photo: Sasanka Lenka)

Dhanurja, his wife and son
harvesting brinjal

Dhanurja, his wife Sudhali and his son
on their LAER

Groundnut mixed with sunflower on
Dhanurja’s LAER

Dhanurja and his family maintain the vermiwash

(Photos: Debabrata Mandal)
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When Mr Reshmi Ranjan Dash, member of the Livelihood Support Team
(LST) in Bongomunda helped to start a haat in Chhatrang on 24 June
2005, he had no idea that the concept would become so popular in
such a short period. In the same year, haats were established in three
watershed villages in the block, in Kurlubhatta on 16 August, Salebhata
on 26 September and Pipalmunda on 1 November.

The Livelihood Support Team of Bongomunda was assisted by MART,
an organisation which has been supporting the development of
micro-enterprise in the project, since they have a wealth of experience
in working with haats. The Project Director and the district teams
of WORLP provided constant encouragement to the process, and
Gram Vikas, the Project Implementing Agency (PIA), enthusiastically
implemented the concept.

These haats have fulfilled a long felt but unarticulated need of the
community in these areas. They have reduced the distance that
people have to travel to buy the goods they require, opened up
opportunities for the aged, the disabled and women to sell their
produce, which hitherto they had not been able to do. The haats have
given some villagers the courage to be independent and have also
helped the small vendors and producers to reach a larger market by
bringing the larger market to their doorstep. These haats have
improved the overall economy of the watershed villages and provided
opportunities to about 400 entrepreneurs to become productive
members of the community.

The community whole-heartedly participated in the process by
donating some land for the haat. The panchayats supported the
formation of the Haat Working Committees. While this initiative has
been a joint effort by many players, there are some individuals, such as
Mr Rajat Pati (Gram Vikas), Mr Pradipta Majhi (member LST, Agriculture)
and Mr Dinabandhu Behura (member WDT, NRM), who have made a
special contribution to the process.

Since Mr Nilkantha Rath has recently joined the CBT (Bolangir) as a
micro-enterprise specialist, it is hoped that the haat development
process will get an extra impetus. The project and others
will keenly observe the progress of these haats and see how
they act as catalysts for development in the watersheds.

Sharing experiences at the grass-roots

Mr Khandagiri reports on a three-day residential orientation
workshop which was organised by Mr Pradeep Kumar Nayak,
the PIA of non-WORLP watersheds, in Nuapada from 28 to 30 January.
59 member representatives from SHGs, UGs and WDCs of eight
DPAP watersheds participated.

Dr Sarat Chandra Behera, Project Director (Watershed) inaugurated
the workshop and spoke about the watershed approach for the
holistic development of the poor and vulnerable communities.
Apart from the APDs and CBTs of the district watershed teams,
resource persons from various line departments, namely Fisheries,
Agriculture, Horticulture, Seed Certification, Seed Protection and
Veterinary, Branch Manager, KAGB as well as the Progressive
Assistant (PA) of Nuapada block attended the workshop, and shared
their experiences with the participants. Finally, certificates were
distributed to the participants.

On 31 January, the participants traveled 490 kms to visit successful
watersheds of Nabarangpur district. They were joined by 52
members from women’s SHGs and UGs, as well as the president /
secretary of WDCs of DPAP 9th batch watersheds, who had been
brought there by Sri Susanta Kumar Mallick (ASCO, Nuapada), a
WORLP PIA. On 1 and 2 February, both the teams from Nuapada
district visited Baradei watershed of Papadahandi block (under
the IWDP scheme) and Mengra watershed of Tentulikhunti block
(under the NWDPRA scheme). Sri Sarbeswar Routroy, the ASCO,
Nabarangpur welcomed the teams, told them about their successful
NRM activities and organised interactive sessions with his SHGs,
UGs and WDC members to encourage a sharing of learning.

World AIDS day

In Nuapada, World AIDS day was commemorated on 1 December
2005,by WORLP’s partner NGO, Ayauskam, the JSS Khariar and the
Department of Health and Family Welfare, with the wholehearted
participation of the district administration.

The theme of World AIDS Day, which is to “Prevent AIDS and Keep
the Promise” reminds the administration of its commitment to fight
against AIDS. Therefore the objective of the event was to promote
action in the fight against HIV/AIDS and generate mass awareness.

A mass rally was held with about 500 people, including 150 from
Sinapali, Boden and Khariar, staff and school children, holding
placards and flags bearing the AIDS Control symbol. The rally was
inaugurated by the District Magistrate cum Collector, Sri Promod Ch.
Pattanaik at 10 am. The Collector, CDMO, ADMO(PH), ADMO(FW),
District Programme Manager(RCH), Director, Ayauskam, Advisor JSS
and WORLP officials, along with the representatives from five blocks
of the district, also participated in the rally. Slogans in Oriya, “Asha
amesobu sankalpa neba, AIDS ku samajaru durei deba” were heard,
as the procession marched for 2 kilometres from the hospital
campus to the Collector’s office. A district level drawing competition
on “General perception of HIV/AIDS” was held for school children.

Review of project interventions

In December the Project conducted an internal review of its market
development strategy, micro-irrigation promotion strategy and the
development of home herbal gardens.

A review team for each of these interventions visited the field and
held discussions with the stakeholders. The review was conducted
under the overall leadership of Mr Raghu Prasad, Additional Director,
OWDM.

The teams responsible for the reviews of market development and
micro-irrigation strategies consisted of Livelihood and NRM
specialists from the PSU and CBTs, as well as the PDs from Bolangir
and Nuapada. A representative from the PST was involved with the
review of the home herbal gardens pilot project, along with the CBT
in Bolangir.
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Sri Chaman Lal in discussion with WORLP
officials and villagers in Chindaguda village
(Photo: P Khandagiri)

The Bolangir group discusses gender strategy
and action plan (Photo: David Gandhi)

Dr Conroy and B Mohapatra of CPSW discuss the
microplan process in the Kendubhatta office
(Photo: P Khandagiri)

BDO Nuapada, STREAM consultants and OAS
Managers, Nuapada and Khariar, in the OAS
Nuapada (Photo: P Khandagiri)

AIDS Day march

Participants at the orientation workshop
(Photo: P Khandagiri)

The tableau created for the Republic Day celebration
(Photo: P Khandagiri)

SHG members take part in the Republic Day
parade (Photo: P Khandagiri)

be built. The PD and APD (MIS) were apprised of this
situation and a request was immediately placed before
Mr Rajendra Mund (OAS-I), the Block Development Officer.

The BDO agreed to construct the partition wall, using
funds from the KL grant available with him. The project
agreed to meet the cost of electrical wiring and earthing.
All the work was completed in a fortnight and the OAS
has started functioning well. It already has 40 registered
members. Mr Deodhar Sahu, FEO-cum-OAS manager is
enthusiastic about increasing the membership to cover
all the panchayats within his area of responsibility. The
project wishes to thank Mr Rajendra Mund (OAS-I), for
helping the OAS in Nuapada to take off.

Celebrating watershed development on Republic Day

The 57th Republic Day was celebrated in Nuapada.
Sri Susanta Kumar Mallick, the Assistant Soil Conservation
Officer (one of WORLP’s government PIAs in Nuapada),
prepared a tableau, depicting various facets of the
watershed project, which won the third prize.

A group of 18 women representatives from the two
non-WORLP watersheds under the RLTAP and DPAR 9th
batch schemes participated in the Republic Day parade.
They marched in front of the tableau, dressed in colourful
local handloom sarees, carrying placards with slogans
like “Water is Life”, “Development of women is
development of nation”, and “Protect forest to improve
livelihoods of marginalised.”

Sri Pramod Chandra Pattanaik, the District Collector,
praised the organisers, reports Mr Khandagiri.

Third Monitoring Core Group meeting

The third meeting of the Monitoring Core Group was held
on 16 January in the Orissa Watershed Development
Mission and chaired by the Director, OWDM. Catalyst
Management Services (CMS), who are involved with the
development of the Monitoring and Evaluation System
for the Project, presented the progress so far and the
preliminary findings of M&E tools in the four districts.
The progress on the various outputs was reviewed and
timelines were set and agreed for important milestones.

M&E Synthesis Report presented

The first M&E Synthesis Report presented on the project,
brought out with the help of CMS, reports on the status of
the self-help groups, levels of participation in the project by
various sections of the community, the livelihood status
and change among the target communities, progress and
achievements across the project districts. It also provides
a baseline picture of Kalahandi.

This is the first report since the project set up a
comprehensive M&E System. Strengthening the self-help
groups and furthering the participation of the poor
emerged as key areas for the project to address in the
future. Some of the findings were discussed in the
Third MCG meeting.

Financial Assurance System

A half-day workshop was held to share the findings of the
pilot testing of the Financial Assurance System being
developed for the project. There were discussions on fine
tuning and roll-out of the system.

Sri Chaman Lal’s visit

On 18 December 2005, Sri Chaman Lal, the hon’ble special
rapporteur to National Human Rights Commission, GoI
visited Chindaguda, the WORLP watershed in Khariar block
of Nuapada district. He interacted with the community
members including Smt Bhumisuta Dalpati, president
of the watershed committee, Sri Rajendra Barik, the
secretary, members of Nari Sakti and Kala Thakurani SHGs
and Sri Ghanashyam Bhitria who is the representative
from the PIA, Sahabhagi Vikash Abhijan.

Mr Khandagiri, APD, Nuapada, says that Sri Chaman Lal was
happy to see that so many SHGs have established bank
linkages and used the project’s revolving fund for income
generating activities. He was impressed by the efforts
made by the project to mobilise the community and target
the very poor for their development.

Sri Pramod Chandra Pattanaik, the Collector of Nuapada,
Dr Sarat Behera, the Project Director (Watershed) and other
district level officers of line departments accompanied
Sri Chaman Lal during the visit.

Gender strategy and action planning

WORLP and LWS-I organised a workshop at Bolangir on
6 and 7 February to develop the strategy and action plan
for mainstreaming gender within WORLP, reports David
Gandhi. There were 25 participants from the Project -
Project Directors, Assistant Project Directors, members
of the Project Support Unit and Project Support Team,
Capacity Building Teams, Project Implementing Agencies,
Livelihood Support Teams and Watershed Development
Teams. The workshop was facilitated by Dr M K Bhat,
Ms Anjana Biswas and Mr Banamali Dash.

On the first day the results of the gender needs
assessment were discussed and issues for strategy were
identified. On the second day the participants discussed
the development of strategy and action plans. A state level
presentation of the draft strategy and action plan will be
held in Bhubaneswar in February, followed by a training of
trainers programme for the Gender Task Force.

Micro planning

WORLP is reviewing, fine-tuning and documenting the
micro-planning process with the assistance of Dr Czech
Conroy, who had earlier guided the micro-planning
process in 2003.

Dr Conroy visited all four project districts in January 2006.
Mr Khandagiri reports that Dr Conroy held in-depth
discussions with the community and the PIAs in
Sukulimundi and Larki watersheds in Nuapada.

A workshop was held at Bolangir from 18 to 20 January to
review the current gaps in the micro plan and suggest
methodologies and appropriate tools to strengthen the
micro planning process, which will emerge in the form of
a user manual. The workshop  involved project staff from
all four WORLP districts.

Nuapada OAS gets a new space

Of the six One-stop Aqua Shops (OAS) in the project, four
are under the jurisdiction of the Department of Fisheries
and are managed by the Fishery Extension Officer (FEO).
The OAS in Nuapada and Khariar had been officially
commissioned, but were not functioning efficiently, for
lack of space.

It was felt that the FEO’s office in Nuapada was large
enough to house the OAS, provided a partition wall could






