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Group Self Assessment
Building Capacities of
Community Institutions

Village level institutions such as
watershed Committee, Self Help
Groups and User Groups play a critical
role in implementation of WORLP. The
project therefore focuses a lot on
developing capacities of these
institutions through a series of
measures such as formal and semi
structured training, exposure visits, on
the job skill development and
institution management.

To do this, the existing capacities and
the strength and weaknesses of the
institutions need to be assessed.
WORLP has developed the Group Self
Assessment (GSA) tool for this
purpose.

As the name suggests, GSA is a tool
that allows these institutions to reflect
on their strengths and weaknesses.
GSA exposes and sensitizes the
members about different dimensions of
group development. In the initial
stages, the tool requires an external
facilitator.

GSA uses six parameters that are
critical in functioning of groups. These
are Group participation, Existence of
group norms and its awareness among
members, Maintenance of
transparency, Financial health and
group’s fund management, Group
planning and activities and relation of
group with other local institutions.

In the first round of application, GSA
has provided useful insights to the
project about the needs of the
community institutions. Niranjan Sahu,
M&E Specialist believes that this will
help the project to help these
institutions in addressing their
weaknesses and build on their
strengths.



DEVELOPMENTS

Sharing the Fruits - Gram
Swaraj Watershed way

Anup Das reports that Tilak and Gayatri
SHGs of Sargipalli and Khandkelgaon
villages respectively have got a combined
harvest of 65 quintals of Yam. These groups
from Saintala block of Bolangir district are
part of the Yam seed production
programme. This was the first year and the
results are encouraging.

Since last two years WORLP has been
promoting tuber crops as they are drought
resistant and therefore attractive for small
farmers. The programme aims at meeting
the increasing demand for Yam seeds in the
project.

The two SHGs had planted 32 quintals seed
of Orissa elite variety of Yam in five acres
of degraded upland. Their combined
expenditure was Rs 34000 excluding the
cost of planting material, which was
supplied by the project.

The Gram Swaraj Watershed Development
Committee (WDC) in Saintala bought their
produce @ Rs 14 per Kg. The two SHGs
thus earned a combined net profit of
around Rs 57000. The PIA, Sahbhagi Vikas
Abhijan coordinated and implemented the
programme.

The WDC has been getting demand for seed
form other watersheds within and outside
Saintala block. Seeing the results other
WNDCs in the block are planning to establish
demonstration plots of 0.5 acre each in
their watersheds. They will grow improved
varieties of different tuber crops namely
Yam, Yam bin, Elephant Foot Yam, Sweet
Potato, Ginger and Turmeric.
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COMMUNITY
CHRONICLE

AKURU SUNA - from Migrant to
Resource Person

It is not every day that one gets a crop variety named
after oneself. To top it this is something reserved
mainly for discoverers, scientists and research
institutions. The humble farmer Akuru Suna from
Chanabahal village, Muribahal block of Bolangir had
this rarest of rare distinction bestowed on him by Dr
Roger, the Director of International Potato Centre
(CIP), Peru.

Dipti Ranjan Behera reports that Akuru was one of the
many small landholders identified to take up trials of
sweet potato varieties under a collaborative
programme of WORLP and CIP.

Prior to his selection, Akuru was not tilling his land
but was migrating with family to other states for work.
His children’s education suffered on account of this.
Akuru wanted to send them to school and was often
sad at not being able to do so.

In these trials he saw an opportunity to work on his
land and have some stability. To tide over the
uncertainty of the trials, the farmers was provided
with vegetable mini kit from the project. Akura
produced a good crop and sold them in Kantabanji.
This instilled confidence in him.

Akuru planted 403 stem cuttings from 10 sweet potato
varieties in 0.5 acres. He proved himself to be quick
learner. He not only imbibed the instructions provided

Akuru Suna showing his crop to visitors




but improvised upon them. He soon identified the
most suitable varieties for the particular soil and
climate condition.

Akuru’s results helped the scientists to short list six
varieties for second round of trials in 2005. The aim of
this trial was to popularize the crop as a low cost
nutrition supplement, especially for the poor. The first
round farmers were trained on seed production and
multiplication. Akuru harvested the best yields among
all. The news spread and soon farmers from
neighboring villages were approaching Akuru for stem
cuttings.

Akuru decided to capitalize the opportunity. He
approached the project and CIP for support to raise a
nursery for sweet potato varieties. He received good
support from Rajender Singh and Saroj Sadhu from
the project, besides from CIP scientists. Akuru now
has a nursery that can supply thirty thousand sweet
potato cuttings.

Today Akuru gives advice to other farmers, many of
them more experienced and bigger than him. Akuru’s
efforts and enterprise in promoting this crop drew the
attention of the CIP in Peru, South America and
Phillipines.

On 20t of March’06, Dr. Roger, and Dr. Dondi, Social
Scientist, Phillipines accompanied by Dr. Srikanth
Attaluri, Scientist, CIP, Bhubaneswar visited Akuru’s
field and interacted with him. Impressed by his
efforts, the Director, CIP declared that the variety
promoted by Akuru will be named after him.

This is not just about success of a sweet potato trial
but of a man who's intellect, instinct and hard work is
beginning to transform his and his family’s life. Akuru
is economically better off now. More significantly he
has gained in social recognition, not just among his
community but also from the better off communities,
who had earlier found it convenient to ignore a
migrant labourer. Akuru is a proud man today and
justifiably so. He is an even happier man because his
children are able to go to school.
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Promodini teaching the SHG members

Articulating Aspiration

“If you do not start putting your signatures on the
document, you will not get any loan next time from
this bank”. These were the mock-serious words of the
branch manager to members of Patneswari SHG.

The SHG was started in November 2003 in village
Patrapalli, Muribahal block of Bolangir. Like other
SHGs they also started with savings and internal
credit. The group was led by Promodini Nag. While all
the members took the managers words lightly, for
Promodini it was the turning point.

She decided that she will strive to help her group
members to read and write. She had herself studied
up to class 10" and had also worked with Sarba
Sikhsya Abhijan. In the following monthly meeting,
she suggested that members should spend at least 45
minutes after each meeting, to learn to read and
write. The members agreed when Pramodini
volunteered to help them with it.

Thereafter every evening Pramodini taught them Oriya
alphabets and numbers. Gradually she introduced the
basic Oriya books that she had from her Sarba Sikhsya
Abhiyan days. Today, Promodini has not only taught
the group members to sign their names but also to
read their own Books of accounts and pass books.

Promodini says, the same women who were earlier
using their thumbs for putting thumb impressions are
today using the same thumb to sign their names. She
has now decided to teach members of other SHGs as
well.
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EVENTS AND NEWS

Visitors from Haryana

An 18 member team from Haryana's Mewat Development
Agency (Development support team) under the
leadership of Mr.B.S.Rana visited the Nangalbod
watershed in Sinapali block of Nuapada on 20™" March
2006.

They saw the different activities being carried out in the
watershed. Mr. Abani Panigrahi, Lokdrusti, a project PIA,
informs that the team saw different water harvesting
structures and learnt about the soil conservation
measures, plantation at the ridge line, ‘ridge to valley’
catchment treatment and drip irrigation system. The
team interacted with farmers, Self help groups and user
groups, and discussed about organic farming, Vermi-
compost and Vermi wash. They appreciated-the “Social
bank” approach and were eager to learn about the seed
and Grain banks.

Workshop on NRM & sustainability

A workshop on “Natural Resource Management for
sustainability” organized by URDAN, an NGO & District
Resource Center at the Pani Panchayat Bhawan,
Nuapada. Subrat Rath, APD (Livelihoods), Nuapada was
a key participant in the workshop. The members of the
village community also actively participated in the
workshop and shared their ideas and views on ways of
achieving sustainability of Natural resources.

Krushi Darshan

Subrat Rath reports on the Crop Seminar “Krushi
Darshan” organized last month at the Bilenjore campus
of Sahabhagi Vikash Abhijan, a WORLP PIA in
collaboration with Doordarshan, Bhawanipatna and
Agriculture Department, Nuapada. The scientists from
Krishi Vigyan Kendra, Nuapada and extension officers
from, Horticulture, Animal Husbandry and Fishery
department answered queries from farmers from the
district and provided suggestions to them. The
PD(watershed) Nuapada participated in the programme.
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The seminar was telecast live by Doordarshan for its
popular and long standing programme “Krushi Darshan”.
The farmers participated enthusiastically in this
programme. It was a successful attempt at “farmer-
scientist interface” through mass media. The District
Collector, Sri Pramod Chandra Patnaik inaugurated the
programme.

Question & answer session in Crop Seminar
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Water bodies in Nuapada

Maraguda Utsav 2006

The “Maraguda Utsav-2006” was celebrated on at the
police parade ground from April 1-3, 2006.
Patitapaban Khandagiri informs that this event has
been organized for only the fourth time since Nuapada
became a district in April 1993.
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The event takes
its name from
Maraguda
valley. The
valley is a
tourist
attraction,
situated in the
extreme north
of Sunabeda
plateau and is
about 16 k.m.
to the west of
the district headquarter. The Valley is surrounded by
wall like hills, leaving a passage in north direction for
the Jonk river to flow. The patora dam on this river
and the Rajiv Gandhi Park developed by the Irrigation
department are major attractions.

Utsav
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Odissi dance performance during Maraguda

The district council of culture, Nuapada brought out
the fourth edition of “Nuapada Darpan” on this
occasion. Various NGOs and line departments
showcased glimpses of their activities in different
stalls. The evenings were rendered colorful by various
cultural programmes. A state level volley ball
tournament was also organized during the Utsav.

Visit of National Level Monitor

The National Level Monitor, Sri. M.S. Yadav from
MoRD, Gol was in Bolangir on 12" and 13" March’'06
to review and assess the progress of watershed
projects. He visited two watersheds in Khaprakhol
block. He critically looked into the extent of people’s
participation in program implementation.

A meeting of PIAs and district level functionaries was
convened in the DRDA Conference Hall,on 13t
March’06. The Collector, Mr Narayan Jena appraised
Mr Yadav of the various projects in the district. The
National Monitor stressed on increased convergence
among all government and Non Government projects
for greater benefit of the people.
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